7o: Noonan, R, Ridge, Robert, Smith, Richard A., Cote, Raymond A., Shefl, S N., Macleod, Stephen, Beard, R L., 
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Prom: 1610 - Buffalo ROU {BR2E2lt) 

Posted: 1?/17/97 14:39 
Opened: 12/22/97 8:44 

Subject: FWRD: FSC-187-B WINSTON UL Defense Stra 


forwarding the following - a copy will be sent to all RR's in this week's mailing. 
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lo: 1610 

Subject: F SC-187-B WINSTON UL Defense Strategy v 
Posted: 12/16/97 14:27 
Priority: Normal FTiority 
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MacWilliarns, lori, Burrows, Robert, Jurgensen, KurtT., Leonard, John M., Norris, Chuck H., Eckardt, Diane C. 



FSC-187-B 


12/16/97 


SUBJECT: WINSTON UL. Defense Strategy vs. Marlboro 
Ultra Lights 
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Objective: Communicate WINST ON’s response strategy to PM's January/February 

introduction of Marlboro Ultra Lights. 

Purpose: 1 o match Marlboro UL discounting activity tactic-for-tactic on a store-by-store 

basis. 

• You are authorized to match the discount value on WINSTON Ultra Light styles vs. 
Marlboro Ultra Light up to $4.00 per carton/400 per pack as needed in all outlets. 

• When implementing a tactic-for-tactic strategy, discounting should be based on like brand 
styles, discount value, time periods and quantities. 

• It is critical to secure a supplemental display and signage with price communication in a 
highly visible location. 

• I lighly recommended WINST ON temporary displays and POS: 


Description 

Item # 

SKU Pack 

Ultra L t Starburst 

538943 

1 Per 

Small PPD Card 

526172 

1 Per 

WINSTON UL Box 20 Pack Display 

537953 

1 Per 

Temp Pack Counter Display 

524741 

1 Per 

Temp 20-Pack Shipper Display 

524012 

1 Per 

Temporary 40-Pack Shipper Display 

524723 

1 Per 


Program Contact: Floyd Cook, extension #3466 

Lori O'Connor, extension #3019 
Kevin Richardson, extension #3440 
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